VILLAGE OF KEY BISCAYNE
88 WEST MCINTYRE STREET
KEY BISCAYNE, FL 33149
CRANDON BOULEVARD IMPLEMENTATION COMMITTEE
TUESDAY, MARCH 4, 2008 8:30 A.M.

VILLAGE MANAGER’S CONFERENCE ROOM
SECOND FLOOR OF VILLAGE HALL

AGENDA
1. Attendance
2. Approval of Minutes: February 5, 2008

3. Status Reports
a. Crandon Boulevard Project Substantial Completion
b. Crandon Boulevard Project Punch List
c. Ribbon Cutting/Event to celebrate completion of the CBMP
i. Potential Dates and Invitees
ii. Logistics and Budget
d. APPB Bedia Project progress update

4. Scope of Public Safety/Outreach Project
5. Public comment
6. Next Meeting Date:

a. Agenda Items Recommended by Committee
7. Adjournment

Minutes: February 5, 2008

1. The meeting was called to order at 8:35 a.m.

2. Attendance was recorded by the Chair: Henny Grdschel-Becker, Karen Llorente,
Shayna Varkas, Andrew Lemke, Councilmember Steve Liedman, Ramon Castella (C3TS),
Paul Abbott (SMG), Officer Luis Baez (KBPD), Kathye Susnjer (KBCC), Kelly Josephsen
(Islander News)

3. The minutes of the June 6, 2007 meeting were approved.

4. The Committee discussed the following subjects: The placement of new newspaper
racks and how to get vendors to use them; requires Council ordinance. Overview of
final stages of Phase 3 work was given, along with overview of performance bonds for
some landscape elements and street pole/mast arm painting. Substantial completion is
expected week of Feb. 11-15, 2008 followed by 60 days to wrap up punch list.
Estimated start date for Bedia Project terrazzo installation is mid-February. Work
required before and after art installation at the five Phase 3 locations was discussed. A
motion to develop a public safety campaign to educate residents about traffic safety,



speed limits, and other CBMP elements was made by Henny Grdschel-Becker, seconded
by Andrew Lemke, and approved unanimously. A ribbon-cutting ceremony to celebrate
the successful completion of the Crandon Project was endorsed with date, time,

location and list of invitees, including dignitaries, to be confirmed by the next meeting.
Meeting adjourned at 9:20 a.m.

5. Respectfully Submitted
Henny Groschel-Becker, CBMPIC Chair
(in the place of Jud Kurlancheek, AICP, Director
Building, Zoning, and Planning Department)



